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Corporation shall merge into the Uni-
versal Service Administrative Com-
pany by January 1, 1999; provided, how-
ever, that the merger shall not take
place until the Common Carrier Bu-
reau, acting pursuant to delegated au-
thority, has approved the merger docu-
ments, the amended by-laws, and the
amended articles of incorporation, as
set forth in paragraphs (c) and (d) of
this section.

(c) By December 1, 1998, the Schools
and Libraries Corporation, the Rural
Health Care Corporation and the Uni-
versal Service Administrative Com-
pany shall file with the Federal Com-
munications Commission draft copies
of all documents necessary to effec-
tuate the merger.

(d) By December 1, 1998, the Uni-
versal Service Administrative Com-
pany shall file with the Federal Com-
munications Commission draft copies
of amended by-laws and amended arti-
cles of incorporation.

(e) Upon consummation of the merg-
er of the Schools and Libraries Cor-
poration and the Rural Health Care
Corporation into the Universal Service
Administrative Company, the Schools
and Libraries Corporation and the
Rural Health Care Corporation shall
take all steps necessary to dissolve
such corporations.

(f) The Administrator shall establish
a nineteen (19) member Board of Direc-
tors, as set forth in § 54.703. The Admin-
istrator’s Board of Directors shall es-
tablish three Committees of the Board
of Directors, as set forth in § 54.705: (1)
the Schools and Libraries Committee,
which shall oversee the schools and li-
braries support mechanism; (2) the
Rural Health Care Committee, which
shall oversee the rural health care sup-
port mechanism; and (3) the High Cost
and Low Income Committee, which
shall oversee the high cost and low in-
come support mechanism. The Board of
Directors shall not modify substan-
tially the power or authority of the
Committees of the Board without prior
approval from the Federal Communica-
tions Commission.

(g)(1) The Administrator shall estab-
lish three divisions:

(i) The Schools and Libraries Divi-
sion, which shall perform duties and
functions in connection with the

schools and libraries support mecha-
nism under the direction of the Schools
and Libraries Committee of the Board,
as set forth in § 54.705(a);

(ii) The Rural Health Care Division,
which shall perform duties and func-
tions in connection with the rural
health care support mechanism under
the direction of the Rural Health Care
Committee of the Board, as set forth in
§ 54.705(b); and

(iii) The High Cost and Low Income
Division, which shall perform duties
and functions in connection with the
high cost and low income support
mechanism, and the interstate access
universal service support mechanism
described in subpart J of this part,
under the direction of the High Cost
and Low Income Committee of the
Board, as set forth in § 54.705(c).

(2) As directed by the Committees of
the Board set forth in § 54.705, these di-
visions shall perform the duties and
functions unique to their respective
support mechanisms.

(h) The Administrator shall be man-
aged by a Chief Executive Officer, as
set forth in § 54.704. The Chief Execu-
tive Officer shall serve on the Commit-
tees of the Board established in § 54.705.

[63 FR 70572, Dec. 21, 1998, as amended at 65
FR 38689, June 21, 2000; 65 FR 57739, Sept. 26,
2000]

§ 54.702 Administrator’s functions and
responsibilities.

(a) The Administrator, and the divi-
sions therein, shall be responsible for
administering the schools and libraries
support mechanism, the rural health
care support mechanism, the high cost
support mechanism, the low income
support mechanism, and the interstate
access universal service support mech-
anism described in subpart J of this
part.

(b ) The Administrator shall be re-
sponsible for billing contributors, col-
lecting contributions to the universal
service support mechanisms, and dis-
bursing universal service support
funds.

(c) The Administrator may not make
policy, interpret unclear provisions of
the statute or rules, or interpret the
intent of Congress. Where the Act or
the Commission’s rules are unclear, or
do not address a particular situation,
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the Administrator shall seek guidance
from the Commission.

(d) The Administrator may advocate
positions before the Commission and
its staff only on administrative mat-
ters relating to the universal service
support mechanisms.

(e) The Administrator shall maintain
books of account separate from those
of the National Exchange Carrier Asso-
ciation, of which the Administrator is
an independent subsidiary. The Admin-
istrator’s books of account shall be
maintained in accordance with gen-
erally accepted accounting principles.
The Administrator may borrow start
up funds from the National Exchange
Carrier Association. Such funds may
not be drawn from the Telecommuni-
cations Relay Services (TRS) fund or
TRS administrative expense accounts.

(f) Pursuant to its responsibility for
billing and collecting contributions,
the Administrator shall compare peri-
odically information collected by the
administrator of the TRS Fund from
TRS Fund Worksheets with informa-
tion submitted by contributors on Uni-
versal Service Worksheets to verify the
accuracy of information submitted on
Universal Service Worksheets. When
performing a comparison of contrib-
utor information as provided by this
paragraph, the Administrator must un-
dertake company-by-company com-
parisons for all entities filing Uni-
versal Service and TRS Fund Work-
sheets.

(g) The Administrator shall create
and maintain a website, as defined in
§ 54.5, on which applications for serv-
ices will be posted on behalf of schools,
libraries and rural health care pro-
viders.

(h) The Administrator shall file with
the Commission and Congress an an-
nual report by March 31 of each year.
The report shall detail the Administra-
tor’s operations, activities, and accom-
plishments for the prior year, including
information about participation in
each of the universal service support
mechanisms and administrative action
intended to prevent waste, fraud, and
abuse. The report also shall include an
assessment of subcontractors’ perform-
ance, and an itemization of monthly
administrative costs that shall include
all expenses, receipts, and payments

associated with the administration of
the universal service support programs.
The Administrator shall consult each
year with Commission staff to deter-
mine the scope and content of the an-
nual report.

(i) The Administrator shall report
quarterly to the Commission on the
disbursement of universal service sup-
port program funds. The Administrator
shall keep separate accounts for the
amounts of money collected and dis-
bursed for eligible schools and librar-
ies, rural health care providers, low-in-
come consumers, interstate access uni-
versal service support, and high-cost
and insular areas.

(j) Information based on the Adminis-
trator’s reports will be made public by
the Commission at least once a year as
part of a Monitoring Report.

(k) The Administrator shall provide
the Commission full access to the data
collected pursuant to the administra-
tion of the universal service support
programs.

(l) Pursuant to § 64.903 of this chap-
ter, the Administrator shall file with
the Commission a cost allocation man-
ual (CAM) that describes the accounts
and procedures the Administrator will
use to allocate the shared costs of ad-
ministering the universal service sup-
port mechanisms and its other oper-
ations.

(m) The Administrator shall make
available to whomever the Commission
directs, free of charge, any and all in-
tellectual property, including, but not
limited to, all records and information
generated by or resulting from its role
in administering the support mecha-
nisms, if its participation in admin-
istering the universal service support
mechanisms ends.

(n) If its participation in admin-
istering the universal service support
mechanisms ends, the Administrator
shall be subject to close-out audits at
the end of its term.

[63 FR 70573, Dec. 21, 1998, as amended at 65
FR 38690, June 21, 2000; 65 FR 57739, Sept. 26,
2000]

§ 54.703 The Administrator’s Board of
Directors.

(a) The Administrator shall have a
Board of Directors separate from the
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